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G R INFRAPROJECTS LIMITED
G R Infraprojects Limited (GRIL) is one of the 
fastest growing organizations in the Indian 
infrastructure sector, with over three decades of 
legacy. Our primary business operations are 
broadly segmented into four categories: -

“Our values, people, and execution capabilities have been the 
cornerstones of our success. We continue to grow and expand 
into new segments with nation building and social 
responsibility at the heart of our ideology.”

“Guided by strong values and a forward-looking mindset, we continue to evolve as an 
organisation. Our people, purpose, and belief in responsible growth drive us to contribute 
meaningfully to India’s progress.”

- VINOD KUMAR AGARWAL
  Chairman Emeritus

VALUESMISSION
Care and Commitment –We have an 
unwavering focus on the well-being of our 
employees and stakeholders.

Being Responsible –We deliver quality, 
safety, and trust in all our endeavors.

Connected to Roots –Being humble in our 
intellect and interactions is a way of our 
life.

Being agile –We adapt quickly, and we 
adapt well

Maintain high standards of precision, 
quality and punctuality.

Preserving nature and enriching life of 
public at large.

Setting new benchmarks of resource 
utilization and efficiency.

Focus on being a socially responsible 
organization.

VISION
To leave Indian footprints in global 
infrastructure industry backed by 
world-class performance and operation-al 
excellence.

To build its position among the most 
admired infrastructure companies in 
India.

Become a best-in-class service provider 
globally.

Engineering Procurement and Construction (EPC) and Project 
Management services for Roads & Highways, Bridges, Airport Runway, 
Railways & Metro, Hydro & Tunneling, Power Transmission & 
Distribution, Ropeways, Logistics Infrastructure, Telecom & IT 
Infrastructure.

Development, operations and maintenance of Infrastructure projects 
under BOT, HAM, BOOT, and DBFOT models, in Highways, Power 
Transmission & Distribution, Ropeways and Logistics sectors.

In-house manufacturing of Bitumen Emulsions, Construction 
Chemicals, Fibre Composites, GFRP Rebar, Diesel Exhaust Fluid 
(GR8DEF), Electrical Panels & Cabinets, Thermoplastic Paint and 
Road Signages.

Fabrication of galvanized Metal Crash Barriers, Noise Barriers, 
Transmission Line Towers (TLT), OHE Mast, Poles & Solar Mounted 
Structures.

- AJENDRA KUMAR AGARWAL
  Managing Director



BUSINESSES 

TRANSPORTATION INFRASTRUCTURE
Integrated end-to-end solutions across highways, bridges, railways and metro. With decades of proven expertise 
in EPC, BOT and HAM models, our strong project execution, advanced engineering capabilities and commitment 
to innovation enable us to deliver sustainable, efficient and future-ready transportation networks of utmost quality.

HIGHWAYS & BRIDGES
Design, construction and development of highways, bridges, flyovers, tunnels, airport runways and rail over-bridges across diverse 
terrains,  including high-traffic urban areas and hilly regions.

RAILWAYS
Integrated turnkey solutions for railway infrastructure, including civil development (earthworks, bridges, stations), new track laying 
and rehabilitation, electrification and power systems and signaling & telecommunication.

METRO
Comprehensive construction solutions for metro projects, leveraging advanced project execution capabilities. Expertise spans 
elevated and underground systems, stations, tunnels, track laying, and metro-specific infrastructure.

POWER TRANSMISSION AND DISTRIBUTION
End-to-end solutions across power transmission and distribution, covering in-house design, engineering, 
procurement, fabrication, erection, installation, and commissioning of transmission lines and substations. Our 
services also includes distribution works and operations & maintenance, delivered in line with contractual 
requirements.

HYDRO & TUNNELLING
Execution of large-scale hydro and tunnelling projects across challenging terrains, including the Northeast 
Himalayas and other hilly regions of India. A self-performing approach, advanced equipments, and strong project 
management ensure safe, precise, and timely delivery of complex underground works.

LOGISTICS INFRASTRUCTURE
Developing logistics infrastructure through integrated road–rail solutions that enhance cargo efficiency and 
support India’s growing trade needs is a key focus for GRIL. We leverage our nationwide execution experience, 
strong project management, advanced technology, and skilled workforce to build future-ready platforms and 
capture emerging opportunities in the logistics sector.

ROPEWAY
Development and execution of ropeway infrastructure projects driven by precision and quality. The objective is to 
build a world-class ropeway development platform through consistent on-time delivery, engineering excellence, 
and strong alignment with global ESG standards.

MANUFACTURING & FEBRICATION
The company operates five state-of-the-art manufacturing facilities across Udaipur (Rajasthan), Guwahati 
(Assam), and Sandila (Uttar Pradesh), dedicated to the production and processing of infrastructure materials and 
specialized construction products. A modern Fabrication and Galvanization facility in Ahmedabad (Gujarat) 
specializes structural, transmission and safety-related infrastructure components.

TELECOM & IT INFRASTRUCTURE
Strengthening India's digital backbone through seamless, high-speed connectivity, delivering end-to-end telecom 
solutions including fiber rollout, FTTH deployment, operations & maintenance. Our future-ready approach 
supports BharatNet, Smart Cities, and 5G rollout, enabling sustainable and connected communities.



STRENGTHS

CAPABILITIES

HUMAN CAPITAL 
~10,000 highly skilled, experienced and committed 
employees

BACKWARD INTEGRATION
Manufacturing of key components, and its integration 
in the construction process resulting in high quality 
with less investment

IN-HOUSE DESIGN
Complete design solution for complex projects

CONSTRUCTION AUTOMATION
Integration of technology at each stage of 
construction to ensure precision with quality

QUALITY AND SAFETY
ISO 45001, ISO 14001, ISO 9001 and ISO 27001 
Certified

FINANCIAL DISCIPLINE
Strict oversight on costs by creating an ownership 

mind-set and good governance

DIGITAL PROJECT MANAGEMENT
Streamlined process of planning, delegating, 

tracking, reviewing and measuring results to ensure 
timely exeution, efficiency, quality, and profitability

PLANT & EQUIPMENT
~7200 machines and equipment. fleet that 

produces best results.

INTEGRATED LOGISTICAL SUPPORT
To enhance effectiveness of goods movement and 

ensure smooth movement for all interdependent 
activities

FINANCIAL RATING
CRISIL AA/ CARE AA+  (Outlook Stable)

^ On standalone basis      * As on 31st March 2026  

INDUSTRY LEGACY
3 Decades

PROMOTER EXPERIENCE
40+ Years

GEOGRAPHICAL PRESENCE
23 States in India

COMPLETED PROJECTS
150+ 

ONGOING PROJECTS
29+

ORDER BOOK*
₹ 2,64,715.39 MN

(~USD 2,774.81 MN)

REVENUE FY 25 - 26*
₹ 76,202.17 MN^

( ~USD 798.47 MN)

CAGR (FY 20-21 to FY 25-26)*
Revenue: 1.02%

Profit: 5%

ESG

           ENVIRONMENT
   87.49% waste recycled & reused.

   54,538 KL wastewater treated.

   1,82,500 liters diesel saved.

   28% reduction in freshwater consumption.

   4,50,000+ tree planted.

                  GOVERNANCE
Well-structured Board of 8 Directors, including 
5 Independent Directors, with deep industry 
expertise and strategic leadership.

7 Board Committees drive business 
excellence.

Well-defined ethical and transparent 
governance framework.

               SOCIAL
100% sourcing within India.

Approx 2000 training & awareness 
programmes.

19.74 crore CSR expenditure.

*As on 31st March 2025 



AWARDS & ACCOLADES

Tunnelling 
Project of the 
Year Award 

TAI

Best Places to 
Work in 

Construction 
Industry

Ambition Box

Best Performing 
Contractor

NHIDCL

Achiever’s Award: 
Excellence in 

Highway 
Construction Safety

ASSOCHAM

Best HSE 
Construction Project

Construction 
Industry Development 

Council

Partners for 
Progress 
Trophy

Construction 
Industry Development 

Council

Infra 
Leader of 
the Year

Economic 
Times

Emerging 
Companies 

Excellence Award

Business Today in 
association with 

YES Bank

Fastest 
Growing 

Construction 
Company

19th Construction 
World Annual

Top 10 
Bitumen 

Manufacturers

Industry 
Outlook

Outstanding 
Contribution in 

Roads & Highways

EPC World 
Awards

KEY CLIENTS
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