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G R INFRAPROJECTS LIMITED
G R Infraprojects Limited (GRIL) is one of the 
fastest growing organizations in the Indian 
infrastructure sector, with nearly three decades 
legacy. Our primary business operations are 
broadly segmented into four categories :-

Engineering Procurement and Construction (EPC) and Project 
Management services for Roads & Highways, Bridges, Railways, 
Metros, Power Transmission, Tunneling and Ropeways. 

Development, operations and maintenance of roads and 
highways on a Build Operate and Transfer (BOT) basis and Hybrid 
Annuity Model (HAM)

Manufacturing activities for bitumen processing, thermoplastic 
road-marking paint, road signage, and electronic equipment.

Fabrication of galvanized metal crash barriers and OHE Mast. 
“Our values, people, and execution capabilities have been the 
cornerstones of our success. We continue to grow and expand into 
new segments with nation building and social responsibility at the 
heart of our ideology.”

- VINOD KUMAR AGARWAL
  Chairman and Whole - Time Director

VALUE VISION MISSION
Care and Commitment –We have an 
unwavering focus on the well-being of our 
employees and stakeholders.

Being Responsible –We deliver quality, 
safety, and trust in all our endeavors.

Connected to Roots –Being humble in our 
intellect and interactions is a way of our 
life.

Being agile –We adapt quickly, and we 
adapt well

To leave Indian footprints in the global 
infrastructure industry backed by 
world-class performance and operation-
al excellence.

To build its position among the most 
admired infrastructure companies in 
India.

Become a best-in-class service 
provider globally.

Maintain high standards of precision, 
quality and punctuality.

Preserving nature and enriching life of 
public at large.

Setting new benchmarks of resource 
utilization and efficiency.

Focus on being a socially responsible 
organization.



BUSINESSES 

HIGHWAYS & BRIDGES
GRIL is one of the leading players in the road construction sector. We have decades of strong project 
execution experience in EPC, BOT and HAM projects, comprising design and engineering, procurement, 
construction and development of state and national highways, bridges, culverts, flyovers, airport 
runways, tunnels, and rail over-bridges. We have executed projects across diverse geographic locations 
in India with varying complexities, such as construction in high-traffic and high-density areas, 
construction of tunnels in hilly terrains, etc.

RAILWAYS & METRO
GRIL has emerged as one of the known integrated players in the Railway EPC industry. We offer the 
entire range of services on a turnkey basis in railway infrastructure projects. Our services include - 
(i) Development of civil infrastructure, including earthworks, bridges, station buildings and facilities. 
(ii) New track laying & rehabilitation of existing tracks. (iii) Railway electrification and power systems. 
(iv) Signaling & Telecommunication. In a short span of time, GRIL has established itself as a preferred 
contractor for the construction of Metro Projects as well.

POWER INFRASTRUCTURE
A strategic move has been made to carve out GRIL's presence in the Power Transmission and 
Distribution sector. Our objective is to provide end-to-end solutions ranging from in-house design, 
engineering, procurement, fabrication, erection, installation, commissioning of power transmission 
lines, and sub-station, distribution and operations and maintenance per the contractual requirement. 
Recently we have successfully commissioned our first Power Infra project.

MULTI-MODAL LOGISTICS PARKS (MMLPs)
GRIL is strategically positioned to become a leading developer in the MMLP sector. We share 
government's vision of significantly reducing logistics costs from the current 13-14% to a more efficient 
8% of GDP. As a socially responsible developer, GRIL is committed to achieving this goal through the 
development of sustainable MMLPs. We aim to reduce carbon emissions by facilitating green buildings 
and by promoting the shift of cargo movement from road to rail.

MANUFACTURING
We have multiple manufacturing facilities across the country for processing of bitumen emulsion, 
thermoplastic road-marking paint, road signage boards, fabrication and galvanization unit for metal 
crash barriers, and OHE Mast.

TUNNELING
G R Infraprojects Limited has ventured into the Tunnel business on a self-performing basis. The 
Company focuses on the construction of tunnels in hydropower, railways, metro rail, roads, and 
highways. Currently we are executing key tunnelling projects in India.  After China, India is the second 
largest country which has an extensive plan for tunnel infrastructure development. With just 14% 
underground space utilization for tunnels so far in India, there is plenty of opportunity in this sector for 
the next three decades.

ROPEWAYS
We have ventured into the ropeways sector. The government plans to invest heavily in this sector and we 
are ready to prove our prowess in this sector. Our vision is to build a position among the most admired 
Ropeway infrastructure companies in India and to emerge as a world-class Ropeway developer by 
maintaining highest standards of precision, quality, and punctuality with a focus on being a socially 
responsible organization by aligning with the global ESG goals.



CAPABILITIES

HUMAN CAPITAL 
~12,000 highly skilled, experienced and committed 
employees

BACKWARD INTEGRATION
Manufacturing of key components, and its integration 
in the construction process resulting in high quality 
with less investment

IN-HOUSE DESIGN
Complete design solution for complex projects

CONSTRUCTION AUTOMATION
Integration of technology at each stage of 
construction to ensure precision with quality

QUALITY AND SAFETY
ISO 45001, ISO 14001, ISO 9001 and ISO 27001 
Certified

FINANCIAL DISCIPLINE
Strict oversight on costs by creating an ownership 

mind-set and good governance

DIGITAL PROJECT MANAGEMENT
Streamlined process of planning, delegating, 

tracking, reviewing and measuring results to ensure 
timely exeution, efficiency, quality, and profitability

PLANT & EQUIPMENT
8700* machines and equipment. Fleet that 

produces best results.

INTEGRATED LOGISTICAL SUPPORT
To enhance effectiveness of goods movement and 
ensure smooth run for all interdependent activities

FINANCIAL RATING
CRISIL AA/ CARE AA+  (Outlook Stable)

AWARDS & ACCOLADES (2023-24)

* As on 31st March 2024
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STRENGTHS

* As on 31st March 2024
^ On standalone basis

INDUSTRY LEGACY

3 DECADES

PROMOTER EXPERIENCE

30+ YEARS

GEOGRAPHICAL PRESENCE

23 STATES IN INDIA

COMPLETED PROJECTS

100+ PROJECTS

ONGOING PROJECTS

34+

ORDER BOOK*

₹ 1,65,542.54 MN^
(~USD 1983 MN)

REVENUE FY 23 - 24*

₹ 77,880.64 MN
( ~USD 933 MN)

CAGR (FY 19-20 to FY 23-24)*

REVENUE: 6.61%
PROFIT: 4.87%

KEY CLIENTS
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